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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On July 21, 2026, Eugene N. Padgett, Chief Accounting Officer of TWFG, Inc. (the “Company”), informed the Company of his resignation from the
Company, effective July 21, 2026. Mr. Padgett’s resignation was not the result of any disagreement with the Company on any matter relating to the
Company’s accounting practices, financial reporting, or operations. Upon the effectiveness of Mr. Padgett’s resignation, the Company appointed Janice
Zwinggi, the Company’s Chief Financial Officer, to serve as the Company’s Chief Accounting Officer (Principal Accounting Officer), in addition to her
current position as Chief Financial Officer (Principal Financial Officer) of the Company.

Ms. Zwinggi’s biographical information is set forth in the Company’s Definitive Proxy Statement on Schedule 14A filed with the Securities and Exchange
Commission on April 10, 2026. No new compensatory arrangements will be entered into with Ms. Zwinggi in connection with assuming the role of Chief
Accounting Officer (Principal Accounting Officer). There are no arrangements or understandings between Ms. Zwinggi and any other person pursuant to
which she was selected as an officer, there are no family relationships between Ms. Zwinggi and any director or executive officer of the Company and she
has no direct or indirect material interest in any existing or currently proposed transaction required to be disclosed pursuant to Item 404(a) of Regulation S-
K.
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